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General Information Financial Information Demand
Response
Urbanized Area (UZA) Statistics — 1990 Census Fare Revenues Earned Operating Expense $7,392,530 $1,621,083
Laredo, TX Directly Operated $2,321,164  Capital Funding $1,367,824 $0
Square Miles 33 Purchased Transportation 0 Annual Passenger Miles 21,524,492 173,225
Population 123,651 Total Fare Revenues Earned $2,321,164 Annual Vehicle Revenue Miles 1,653,813 331,222
Population Ranking out of 405 UZAs 185 Annual Unlinked Trips 4,897,407 50,161
Sources of Operating Funds Expended Average Weekday Unlinked Trips 14,790 173
Passenger Fares $2,321,164 Annual Vehicle Revenue Hours 147,799 24,960
Local Funds 2,633,078 Fixed Guideway Directional Route Miles 0.0 N/A
Service Area Statistics State Funds 275,584 Vehicles Available for Maximum Service 45 20
Square Miles 14 Federal Assistance 0 Average Fleet Age in Years 5.9 4.7
Population 176,000 Other Funds 526,414 Vehicles Operated in Maximum Service 33 15
Total Operating Funds Expended $5,756,240 Peak to Base Ratio 1.0 N/A
Percent Spares 36% 33%
Service Consumption Incidents 1 0
Annual Passenger Miles 21,697,717  Summary of Operating Expenses Patron Fatalities 0 0
Annual Unlinked Trips 4,947,568 Salaries, Wages and Benefits $6,568,130
Average Weekday Unlinked Trips 14,963 Materials and Supplies IRV N AEN Performance Measures
Average Saturday Unlinked Trips 13,053 Purchased Transportation 0
Average Sunday Unlinked Trips 7,025 Other Operating Expenses 1,015,869  Service Efficiency
Total Operating Expenses $9,013,613 Operating Expense per Vehicle Revenue Mile $4.76 $4.89
Operating Expense per Vehicle Revenue Hour $50.02 $64.95
Service Supplied Reconciling Cash Expenditures $0
Annual Vehicle Revenue Miles 1,885,035 Cost Effectiveness
Annual Vehicle Revenue Hours 172,759  Sources of Capital Funds Expended Operating Expense per Passenger Mile $0.34 $9.36
Vehicles Available for Maximum Service 65 Local Funds $363,910 Operating Expense per Unlinked Passenger Trip $1.51 $32.32
Vehicles Operated in Maximum Service 48 State Funds 0
Base Period Requirement 33 Federal Assistance * 4,261,287  Service Effectiveness
Total Capital Funds Expended $4,625,197 Unlinked Passenger Trips per Vehicle Revenue Mile 3.15 0.15
Unlinked Passenger Trips per Vehicle Revenue Hour 33.14 2.01

Vehicles Operated in Maximum Service Uses of Capital Funds

Bus
Directly Purchased Rolling Facilities Operating Expense per Operating Expense per Passenger Trips per
Operated Transportation Stock and Other Total Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
Bus 33 0 Bus $987,123 $380,701 $1,367,824
Demand Response 15 0 Demand Response 0 0 0 $5.00 $0.40 4.00
Total 48 0 Total $987,123 $380,701 $1,367,824 $4.00
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Demand Response
Sources of Operating Funds Expended Sources of Capital Funds Expended Operating Expense per Operating Expense per Passenger Trips per
Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
Local
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" Excludes Federal capital funds used to pay for operating expenses.

2Includes Federal capital funds used to pay for operating expenses.
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